CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG Péc lap - Tw do - Hanh phiic
$6:106/BC-CN Séc Tring, ngay (& thdng 4 ndm 2021
BAO CAO TONG KET

Hoat dng san xuit, kinh doanh nim 2020 va
Phwong hwéng nhiém vu nam 2021

A. KET QUA SAN XUAT KINH DOANH NAM 2020
1. Khai quat tinh hinh
Cong ty Cb phan Cép nudc Soéc Trang duoc chuyén dbi tir Cong ty TNHH
MTV Cép nudc Soéc Trang, hoat dong chinh thuc tir ngay 29/12/2017. Thyc hién
chirc nang va pham vi hoat dong chu yéu 1a khai thac, san xuét, kinh doanh nudce
sach, nuéc udng déng chai, dau tu xay dung cac dyu 4n cap nudc dap {mg yéu cau
sir dung nudc sach cho muc dich sinh hoat va cac hoat dong san xuat, kinh doanh
theo chinh sach gia do Nha nudc quy dinh.
- Vén didu 18 158.631.330.000 dong. Ty 1¢ von Nha nudc tai doanh nghiép 49%.
- Co cAu tb chirc cua Cong ty gdm co:
+ Pai hoi dong ¢ dong;
+ Héi dong quan tri: 05 thanh vién (tir thang 11/2020 dén nay 1a 04 thanh
vién);
+ Ban Kiém soat: 03 thanh vién (tir thang 11/2020 dén nay 1a 02 thanh
vién);,
+ Ban diéu hanh: Ban Téng Giam déc va Ké toan truéng;
+ 05 phong ban nghiép vu: Phong Té chirc Hanh chinh, Phong Ké toan,
‘Phong Kinh doanh, Phong Ké hoach - Vat tu, Phong K§ thuat;
+ 13 xi nghiép tryuc thudc tai céc thanh pho, thi xa, huyén;
+ Téng sb can bd, cong nhan vién 1 297 ngudi, trong d6 nir 63 ngudi.
1. Thuan lgi
- Nganh cép nudc tiép tuc 1a mot trong nhimg nganh dong vai tro quan trong
trong xdy dyung phat trién d6 thi va phyc vy doi song nhén dan. Nhu cau st dung

nudc sach trong tiéu dung cua nguoi dan va cac co so san xuét kinh doanh 6n dinh,
san pham tiéu thu dugc duy tri & mac d6 tang trudng so véi cung ky ndm trude.

- Hi ddng quan tri, Ban Tong giam dbc cung lanh dao cac don vi da t6 chirc
trién khai thyuc hién céc chi tiéu san xuét kinh doanh kha t6t, trong d6 muc tiéu co
ban la dap tmg kip thoi nhu cau nuée sach phuc vu sinh hoat va san Xuat. Thudng
xuyén nam bat tinh hinh kho khan thuan loi dé cé giai phap thuc hién tiép theo,
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khic phuc duge nhimng khé khan vuong mic. Coéng tac phuc vu khach hang
dugc quan tdm sdu sat, cai tién 1& 16i lam viéc, nang cao chét lugng hiéu qua
chuyén mon. Cong tac kiém tra giam sat dugc chu trong, thong qua cac budi hop
dinh ky c6 danh gia nhéc nhé rut kinh nghiém kip thoi.

- Tinh hinh tai chinh cua cong ty da dan 6n dinh, trong nim qua da c6 1ai
dé bu dap lai nhirng khoan 16 cta cac nam trudc.

- Toan thé can bg, cong nhan vién trong doanh nghiép luén phat huy tinh
than trach nhiém, hoan thanh nhiém vu chung.

2. Khé khan

- La mét trong nhimg tinh chiu anh huéng bién dbi khi héu da tac dong tryc
tiép dén cong tac san xuat cua don vi, tinh trang nhiém man, nguén nude cung cap
bi han ché, nén viéc xir Iy va tim nguén nudc gip nhiéu khé khan.

- Nhu cau phat trién dé thi, sir dung nguon nudc ngay cang tang nén doanh
nghi¢p phai can d6i von dé tai dau tu phat trién mo rong, dbi v0i cac khu vye ngoai
6 thanh phé khi xay dung m& rong thi phai ¢6 ngudn vén nhiéu, suit ddu tur binh
quan/hé cao, kha nang thu hdi vén cham.

IL. Két qua thye hién ké hoach sén xuét kinh doanh

1. Sén lwgng va doanh thu ciia tieng hoat dpng sin xuit

. s I Niim 2020 TV 1§ (%)
e nim 2019 Ké hoach Thye hién S;&g‘ Sf(;f‘

I |Sén lwgng SXKD

1. |Nudc thuong phdm m’ 19.292.920 20.000.000 20.540.811| +6,47| +2,71
2. |Sb lugng khach hang ho 87.157 90.397 91.419| +4,89| +1,13
3. |Nudc dong chai

3.1| Binh 20 lit binh 254.216 304.314| +19,71

3.2|Binh 5 gallon binh 31.025 34.385| +10,83

3.3|Léc 24 chai (350ml) 16¢ 15.219 13.317| -12,50

3.4|Ldc 24 chai (500ml) 16c 3.127 2.584| -17,36

3.5| Thung 24 chai (350ml) | thing 171 259 +51,46

1l | T¥ I¢ thét thoat % 14,89 15 12,30 2,59 -2,70
111 |Téng doanh thu dbng |152.618.716.674| 183.051.731.000 | 189.566.341.967| +24,21| +3,56
1. ?&:ngl:ﬁtinv‘fng V& | 4ing |152.331287.468| 182.846.731.000 | 188.790.437.128| +23.93| +3.25
1.1|Cép nude « 1145.486.409.428| 175.959.458.000 | 179.952.082.380| +23,69| +2,27
1.2|Lip dat é 3.593.524.501 3.500.000.000 4.804.708.037| +33,70| +37,28
1.3| Nudc dong chai “ 3.247.008.635 3.377.273.000 3.600.978.614| +10,90| +6,62
1.4| Khac “ 4.344.904 10.000.000 432.668.097 | + 100,42

2. |Doanh thu tai chinh déng 3.902.575 5.000.000 479.777.389| + 81,34

3. | Thu nhap khéc déng 283.526.631 | 200.000.000 283.526.631| +4,44| +48,06
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Nhu vdy, tong doanh thu dat 189.566.341.967 déng, ting 24,21% so véi
nam 2019 va dat 103,56% so vai ké hoach.

Trong do:

+ Doanh thu cp nuéce: 179.952.082.380 ddng, chiém 95,32%
+ Doanh thu lp dat: 4.804.708.037 dong, chiém 2,54%

+ Doanh thu nuéce dong chai: 3.600.978.614 d(“)ng, chiém 1,91
+ Doanh thu khac: 432.668.097 d(‘")ng, chiém 0,23 %

2. Két qua thuc hién ké hoach cia cdc don vi

%

Thychi¢n | Kéhoach | 3% | Thyc hig Tf/lé
| P Byx 2020 2020 S‘SZ?H N | e
2019

San lwgng nuwéc
thwong phim m’ 20.540.811 | 20.000.000 | 102,70 | 19.292.920 | 106,47

toan cong ty
1 I]Yf;ff“ oAl m’ 7432314 |  7.340.000 | 101,26 | 6.872.942 | 108,14
2 | PhuLoi % 5.410.722 | 5.350.000 | 101,13 | 5.120.241 | 105,67
3 | My Xuyén “ 1.257.382 |  1.190.000 | 105,66 | 1.117.650 | 112,50
4 | Vinh Chau “ 1.098.963 1.070.000 | 102,71 997.417 | 110,18
5 | Long Phu “ 658.184 620.000 | 106,16 |  555.905 | 118,40
6 |MyTa o 461.721 450.000 | 102,60 |  400.197 | 115,37
7 | Tran Dé “ 1.296.952 1.240.000 | 104,59 | 1.070.250 | 121,18
8 | Pai Ngai o 585.035 560.000 | 104,47 |  505.502 | 115,73
9 | Ké Sach “ 882.926 810.000 | 109,00 |  699.077 | 126,30
10 | Thanh Tri - 925.736 880.000 | 105,20 |  768.457 | 120,47
11 | Ngi Nim " 530.876 490.000 | 108,34 |  414.584 | 128,05

i3] € onse

San lugng nudce thuong pham toan cong ty nim 2020 tang 4,47% so v6i nam
2019, dat 102,7% ké hoach. Trong d6, cé 11/11 don vi déu c6 san lugng ting so
véi ndm 2019 va hoan thanh chi tiéu giao nam 2020.

Tyl that thoat toan cong ty giam 2,59% so v&i ndm 2019 (ty I¢é tir 14,89%
xuong con 12,30%). Trong do:
- Pon vi ¢6 ty 1é thét thoat thap nhat nam 2020 1a XNCN My Xuyén 9,26%
(nam 2019 la 7,85%)

- Pon vi ¢6 ty 1é thét thoat cao nhat nim 2020 1a XNCN Nga Nam 14,17%
(ném 2019 la 13,63%)
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3. Két qua hoat dpng kinh doanh niam 2019

So .
TT CHI TIEU NAM 2020 NAM 2019 KH 2020 202012019 | SO YOI
. KH 2019
(%)
1 Doanh thu ban hang va
cung cép dich vp 188.790.437.128 | 152.331.287.468 | 183.000.000.000 124% 103%
2 Cac khoan giam trir
doanh thu
3 Doanh thu thuin vé ban
hang va cung cép dich vu | 188790.437.128 | 152.331.287.468 124%
4 |Gia von hang ban
114.487.921.875 | 105.514.677.230 109%
5 |Loi nhuan gop vé ban
hang va cung cap dichvu | 74302515253 | 46.816.610.238 159%
6 Doanh thu hoat djng tai
chinh 479.777.389 3.902.575 12.294%
7 | Chi phi tai chinh 7.203.193.445 6.844.109.812 105%
Chi phi ldi vay 7.203.193.445 6.844.109.812 105%
8 Phan 13i/16 trong cong ty
lién doanh, lién két...
9 | Chi phi ban hang 34.279.195.036 | 25.416.340.220 135%
10 {Chi phi quan ly DN 22.926.117.290 | 21.128.557.883 109%
{1 |Loi nhuan thuén tir hoat
dong kinh doanh 10.373.786.871 | (6.568.495.102) 258%
12 | Thu nhip khéc 296.127.450 283.526.631 104%
13 (Chi phi khac 262.520.447 275.994.181 95%
14 | Loi nhugn khac 33.607.003 7.532.450 446%
Téng lgi nhugn ké toan
15 £
truée thue 10.407.393.874 | (6.560.962.652) 259%
16 |Chi phi thué thu nhap
doanh nghiép hién hanh
{7 |Chi phi thué thu nhap
doanh nghiép hoan lai
1 |Lwi nhudn sau thué thu
nh@p doanh nghiép 10.407.393.874 | (6.560.962.652) 259%
19 | L&i co ban trén ¢b phiéu 656 (414) 258%
20 |Lai suy giam trén cd phiéu

- Téng doanh thu nam 2020 ting 24% so véi nam 2019 va tang 3% so véi ké
hoach nam 2020.

- Loi nhun trude thué nam 2020 1a 10,4 ty dong.
III. Tinh hinh tai chinh nam 2020

b e 2?2 ) A ‘
1. Tinh hinh tai san va nguon von

\ B&22 /s
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STT CHi TIEU NAM 2020 NAM 2019 202(2/’2)019
(1]

1 |Tong taisin 234.520.874.557 | 241.754.071.920 | 97%
Trong do
Tai san ngén han 60.294.889.500 | 26.094.870.393 231%
Tai san dai han 174.225.985.057 | 215.659.201.527 | 81%
Tong ngudn vén 234.520.874.557 | 241.754.071.920 |  97%
Trong do

2.1 |Ng phii tra 93.367.503.564 | 111.008.094.801 84%
- No ngan han 86.625.013.157 | 89.313.831.759 97%
- No dai han 6.742.490.407 | 21.694.263.042 31%
2.2 |Von chu s6 hitu 141.153.370.993 | 130.745.977.119 | 108%

Trong do

+ | Vén gép ciia chii s6 hitu 158.631.330.000 | 158.631.330.000 | 100%

+  |Ofy ddu tu pht trién

+  |Loi nhudn sau thué chua phdn phdi | _17.477.959.007 | -27.885.352.881 63%
- LNST chura phén phéi lity ké dén
cudi ky trucc
- LNST chua phdn phéi lity ky nay

+ | Nguén vén dau tu XDCB

(twong ung 3%). Trong do:

Nim 2020 so véi nam 2019 téng tai san va ngudn vén giam 7,2 ty dong

- No phai tra giam 17,6 ty dong twong duong giam 16%.

. t+N¢ ngin han giam 2,7 ty ddng chu yéu 1a do tra ng cc nha cung cép, nha
thau va ng vay ngan han ngéan hang trong nam.

+ No dai han giam 14,9 ty déng chi yéu 1a do tra ng vay cac ngan hang,
- Vén chu s¢ hitu ting 10,4 ty dong tuong duong ting 8% (do nam 2020

céng ty lai 10,4 ty dong).
2. Vé thwc hién nghia vu tai chinh
- Niim 2020 Tylll‘fé‘l:'“
STT Didn g o S .
KE | Thgehign ol e
hoach e 2019 | KH
Nghia vy tai chinh dong | 19.121.789.078 | - | 24.842.852.202 | 130% | -
1 | Nop thué GTGT dong ’ 388.202.865 -] =
2 | Thué thu nhap doanh nghiép | dong - _ - -1 -
Nop céc loai thué khéc dong | 6.493.703.169 10.533.100.413 | 162% | -
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Niim 2020 Ty 1§ thye

. Wi
STT Dién gidi PVT T";’;I';"’" - n
KE | rpoe hign 5o | 8o
hoach 2019 | KH
4 | Nop céc khoan bao hiém dong | 5389.562.047 | - 5.079.431.642 | 94% | -

Céc khoan phai ngp khac dong | 7238523862 | - 8.842.117.282 | 122% | -

Phi nude thai sinh hoat dong | 7238523.862| - | 8842.117.282|122% | -

S6 ndp ngan sach nam 2020 ting so voi ndm 2019 1a 5,7 ty dong tuong
duong tang 30% so véi cung ky nam trudc.

3. Vé sir dung von diu tw phdt trién

STT DIEN GIAI NGUON SU DUNG CON LAI

1 |Nam 2018 chuyén sang (55.392.253.763) (55.392.253.763)
2 |Nim 2019 43.407.657.965 | 9.917.256.403 |  33.490.401.562
2.1 |Nguon khau hao TSCD 43.407.657.965
2.2 |Nguén Quy PTPT
2.3 |Tra ng vay ODA 2.339.641.910
2.4 |Chénh léch ty gia tinh vao gia thanh
2.5 |PAu tu, mua sém thiét bj, tai san 7.577.614.493

Trong do

- Nha ciea vt kién tric 1.583.460.000

- Mdy méc thiét b 1.029.792.758

- Thiét b truyén ddn 4.964.361.735

Cong (11.984.595.798 | 9.917.256.403 | (21.901.852.201)

- Nguon vén tdi dau tw 2019 chuyén sang: -55.392.253.763 dong
- Khéu hao ndm 2020: 43.407.657.965 dong
- Sir dung tra ng vay ODA 2020: 2.339.641.910 dong
- Sir dung cho dau tw phdt trién trong ndm 2020: 7.577.614.493 dong
- Con lgi: - 21.901.852.201 dong
4. Phan phéi lpi nhug@n: Khong c6, do cong ty van con bi 15 liy ké.
B. PHUONG HUONG NHIEM VU CHU YEU NAM 2021
I. Muc tiéu
- Xay dung ké hoach san xuét kinh doanh nim 2021 duy tri mitc ting trudng
twong duong 4% trén m’ nudc thuong pham.
- Té chirc sflp xép lai san Xuét, nang cao chat lugng nguén nhén luc, tiét
kiém chi phi san xuat, ting hi¢u qua cong tac.
. = PAu tu mé rong mang ludi cip nude ting san lugng tiéu thy, cai tao chéng
that thoat nudc.
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- Tiép tuc d6i méi cong tac cham soc khach hang, cai tién va img dung cong
nghé méi nham ning cao chat lugng nude, chat lugng dich vu ngay mot tot hon,
xay dung don vi cap nudc an toan.

II. Chi tiéu sin xuat kinh doanh
1. Ké hoach sin lwgng va doanh thu nim 2021

X eas Thuwe hién nim Ké hoach nim So 2020
STT Dien giai bvVT 2020 2021 (%)
I | San lwgng XSKD
1 | Nudc thuong pham m3 20.540.811 21.360.000 +3,99
2 | S lugng khach hang hé 91.419 94.220 +3,06
II | Ty I¢ that thoat % 12,30 <13,5
1l | Tong doanh thu dong | 189.566.341.967| 205.470.000.000 +8,39
1 Doanh thu ban hang va dich vy d(fng 188.790.437.128| 205.170.000.000 +8,68
- Cdp nude dong | 179.952.082.380| 197.425.000.000 +9,71
- Ldp ddt - chuyén nhicong vit tw dong 4.804.708.037|  3.500.000.000 27,15
- Nube uéng dong chai dong 3.600.978.614 3.745.000.000 +3,40
- Doanh thu khdc dong 432.668.097 500.000.000 | +15,56
2 | Doanh thu hoat dong tai chinh dong 479.777.389 100.000.000 -79,16
3 | Thu nhap khac dong 296.127.450 200.000.000 -32,46
2. Chi tiét giao ké hoach sin xudt nim 2021
Thuyc hié¢n nim 2020 Ké hoach niim 2021
. Tang .
(m ) (hé) TT (A') (m3 /nm) (m t é'“g) (%) g (hé) (% )
XNCN
1 | NguydnChi | 7.432314 | 22.051 13,0 | 7.650.000 637.500 | 2,93 | 22650| <13
Thanh
2 i‘gCN Phi | 5410722 | 22455 | 130 5640000 | 470000 | 424| 23500| 15
3 | XNCNMY | os7380 | 6423 | 926 | 1300000 | 108333| 339| 6600| 10
Xuyén
4 (’;’;CUN Vinh | 098963 | 6374 | 11,57 | 1.150.000 95833 | 464| 6600| <I5
5 ;‘&CN Long 658.184 |  4.059 931 | 690.000 57.500 | 4,83 4100 | <12
6 ’T‘?CN by 461721 | 2511 13,74 | 490.000 40833 | 6,12 2.570 12
A
7 SECN Tran | 506052 | 7752 | 1149 1340000 | 111667 | 332| 8000| <15




8 ﬁgﬁN oy 585.035 | 4202| 1129 615.000 51250 | s5,12| 4260 <13
9 )s(;iﬁN B 882.926 | 6204 | 927| 930.000 77500 | 533 | 6350 | 137
XNCN
10 | Thorh Tri 925.736 | 6.056 | 12,15 | 970.000 80.833 | 4,78 6.200 | <13,5
i 530876 | 3.332| 1417 385.000 48750 | 1020 | 3390 | 14
Téng cong | 20.540.811 | 91.419 | 12,30 | 21.360.000 | 1.780.000 | 3,99 | 94220 | <135
12 | Lap dat Doanh thu 4.804.708.037 déng Ké hoach doanh thu 3.500.000.000 déng
13 g}‘? d6ng | poanh thu 3.600.978.614 déng Ké hoach doanh thu 3.745.000.000 déng
14 | Khac Doanh thu 432.668.097 dong Ké hoach doanh thu 500.000.000 déng
Donak thy 8.838.354.748 7.745.000.000
(ddng)
Trong do:
- San lugng cép nude ké hoach 2021 tang 3,99% so véi nam 2020
- Ty 18 thét thoat phau dau <13,5%.
- Phat trién khach hang méi tang 3,06% so véi nim 2020
- San lugng va doanh thu nuéc déng chai tang 3,4% so véi nam 2020
3. Mt sé chi tiéu tai chinh nim 2021
STT DIEN GIAI PVT CHIEN | THYCHIEN | KEHOACH 5(2)0;'(?1
NAM 2019 NAM 2020 NAM 2021 (%)
I |Chi tiéu kinh doanh
A . n A ,
; |Tongloinhugnketodn | .o | (¢ 560.962.652)| 10.407.393.874| 11.000.000.000| 106%
trudce thue
Chi phi thué thu nhap DN | -
% |yien hiaih dong
. a A
3 |Loinhudnsauthuethu | 4o | 560062 652)| 10.407.393.874| 11.000.000.000| 106%
nhédp doanh nghiép
4 |Lai co ban trén cb phiéu | dong (414) 656 693| 106%
5 | Lai suy giam trén c phiéu | dong (414) 656 693| 106%
6 |Lai, 16 nam truée chuyén sang | dong |(21.324.390.229)((27.885.352.881)|(17.477.959.007)
7 |Loi nhuén dé phan phdi | dong
8 |Phén chia lgi nhun dong
9 |Trich quy du phong dong
10 |Trich quy dAu tu phat trién | dong
1 Tri’ch ql'JS’ khen thudng, déng
phuc loi




SO VOI
12 | Tra cb tirc dong
13 | Ty 1é cb tirc trén von diéu 18 | dong
14 |Loi nhuan chuyén nam sau d&ng
I |Vén diéu I& dong | 158.631.330.000| 158.631.330.000 | 158.631.330.000| 100%
111 |Nghia vy tai chinh dong | 19.121.789.078| 24.842.852.202| 25.000.000.000| 101%
I |Nop thué GTGT dong - 388.202.865 500.000.000| 129%
2 |Thué thu nhdp doanh nghiép | dong . ; -
3 [Nop cac loai thué khac | dong |  6.493.703.169| 10.533.100.413| 10.600.000.000| 101%
4 |Nop cac khoan bao hiém | dong | 5.389.562.047| 5.079.431.642| 5.600.000.000( 110%
5 |Céc khoan phai nop khéc | dong | 7.238.523.862| 8.842.117.282| 8.300.000.000| 94%
Phi nudc thai sinh hoat | dong | 7.238.523.862| 8.842.117.282| 8.300.000.000, 94%
4. Ké hoach dau tw
Theo To trinh dinh kém
5. Ké hoach tién lwong va thu nhip cho ngwoi lao dpng 2021
So
TT Dién giai DVT | Thyec hién 2019 | Thye hién 2020 | Ké hoach 2021 2(2/2;1
0
1 | S6 lao dong nguoi 298 298 298 | 100%
S;‘fy‘;gat’r‘;‘cﬁ“é“ ) ngudi 9 9 9| 100%
Nguoi lao dong nguoi 288 288 288 | 100%
2 | Quy tién lwong dong | 33.713.064.420 | 38.823.366.742 | 40.344.546.400 | 104%
Chfrcndanp quan ly dhng
chuyén trach 3.946.223.376 | 4.103.321.935 | 4.226.306.400 | 103%
Ch}’rc danh c!uén ’1}'1 ddng
khong chuyén trach 195.041.044 229.851.543 250.000.000 | 109%
Ngudi lao dong dong | 29.571.800.000 | 34.490.193.264 | 35.868.240.000 | 104%
3 | Tién &n ca dong | 2.549.074.726 | 2.569.156.569 | 2.610.480.000 | 102%
Cht’rcndan!] quan ly % ng
chuyén trach 78.840.000 78.840.000 78.840.000 | 100%
Ch}'rc danh c!uén’l)'/ dhng
khong chuyeén trach 8.760.000 8.760.000 8.760.000 | 100%
Nguoi lao dong dong | 2.461.474.726 | 2.481.556.569 | 2.522.880.000 | 102%
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So
Gk 3 Dién giai DVT | Thyc hién 2019 | Thyec hién 2020 | Ké hoach 2021 | 2020
(%)
4 | Téng thu nhip dong | 36.262.139.146 | 41.392.523.311 | 42.955.026.400 | 104%
Chitre danh quan ly ddng
chuyén trach 4.025.063.376 | 4.182.161.935| 4.305.146.400 | 103%
Chtrc danh quan ly A
A - dong
khong chuyén trach 203.801.044 238.611.543 258.760.000 | 108%
Nguoi lao dong dong | 32.033.274.726 | 36.971.749.833 | 38.391.120.000 | 104%
5 | Lwong binh quin d/ng/th
Chirc danh quan ly d/ng/th
chuyén trach 37.269.105 38.723.722 39.862.467 | 103%
Chirc danh quan ly &
- . M— ng/th
khdng chuyén trach 16.983.420 19.884.295 21.563.333 | 108%
Nguoi lao dong d/ng/th 9.268.887 10.697.844 11.108.542 | 104%

II1. Cac giai phap thwe hién

1. Cdc giai phdp san xudt kinh doanh

- Trién khai cong tac khao sat dia ban, cac cong trinh cp nudc @ nghi mé
rong, hiéu qua dau tu dé soém thuc hién.

- Dénh gia hoat dong cua cac nha may san xuét, dau tu bd sung nguon nudc
khai thac phuc vu dé hoan thanh ké hoach va dam bao ngudn nudc cung cap cho
nguoi tiéu dung.

. Phéi hop véi Trung tam Y té du phong tinh kiém tra, giam st chat luong
nguon nudc theo ti€u chuan cho phép.

- Céc don vi truc thudc theo déi cac chi tiéu san xuét kinh doanh thuong
xuyén, giam lugng nudc that thodt, ting cudng cong téc quan ly khach hang, danh
gia nguyén nhan tang giam san lugng theo tirng thoi diém.

2. Cac giai phap cong nghé, tiét kigm chi phi sin xudt

- Ung dung ddi méi k§ thuat, cong nghé trong qua trinh san xuét.

- Hoan thién va nang cao trinh d t6 chirc san xuét, t chirc lao dong dé néng
cao nang suat lao dong, tiét kiém chi phi lao dong, vat tu, chi phi quan ly, han ché
tdi da cac tdn thét va thiét hai khong déng c6 trong qua trinh san xudt, tiét kiém chi
phi.

- Tiép tuc thuc hién cai tién hoan thién co ché khoén san phfim cho cac xi
nghiép truc thude.

- Tang cudng cong tac quan ly kiém tra, giam sét tai chinh dbi véi viée sir
dung cac loai chi phi va gia thanh san pham ctia doanh nghiép.

3. Cong tac quan tri
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- Gido duc cén bg, cong nhan vién néng cao tinh than trach nhiém, thic day
phong trao thi dua hoan thanh tét nhiém vu duge giao.

- Banh gia lai cong viéc cia timg don vi dé xay dung dinh bién lao dong,
ludn chuyén bo tri nhan lyc dam bao lanh dao va diéu hanh san xuét c6 hiéu qua.

- Xay dung quy ché tién luong, tién thuong, dong vién khuyén khich duoc
nhimg can by, cong nhan vién ¢ trinh d§ chuyén mén cao, c6 kha nang dam nhan
va giai quyét nhiing cong viéc quan trong va doi hoi sy phic tap khi thye hién.
Tién lwong phai gén lién véi két qua thuc hién nhiém vu dugc giao.

- Thuong xuyén cham lo doi song vt chat va tinh than cho ngudi lao dong.
Thuc hién tot quy ché dan chu co sé, tao mdi truong lam viéc tot, dong vién
khuyén khich CB.CNV phat huy néng lyc ban than hoan thanh tbt cong viée duoc
giao, dong gép vao su phat trién chung cua cong ty.

Tran trong kinh chao./.
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